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ECD Church Reopening - Leadership Discussion Guide 

ECD Church Reopening      

Leadership Discussion Guide 
 

As of Monday, June 8th, the Province of Ontario allowed places of worship to reopen for in 

person gatherings for prayer and worship at 30% of their capacity and there are possibilities to 

gather in the other provinces in our district. While this is encouraging news, there are substantial 

constraints on what can or cannot be done: 

● At this stage, the province has released overall guidelines and regulations that our 

churches are required to follow (“The persons conducting the wedding, funeral, service, 

rite or ceremony must ensure that it is conducted in compliance with the advice, 

recommendations and instructions of public health officials” - O. Reg. 52/20). 

● Most regional public health units have also released more detailed guidelines that we 

are required to follow (e.g. Toronto, York Region, Haliburton/Kawartha, Kingston, 

Ottawa, Eastern Ontario). For those that have not posted guidelines, please reach out 

directly to get clarity. 

 

We encourage you to thoroughly review these guidelines that we are required to follow. In light 

of these guidelines and the complex reality that varies from church to church, it is our 

expectation that each church will discern when to re-op and how to do so. Ask Jesus what he 

thinks you should do!  And ask the people in your congregation what they think. What a great 

time to practice our ECD value of “Listening to Jesus and discerning with others creative and 

holistic solutions to the challenges we face.” 

 

As you explore how to proceed, we would suggest that you develop a re-opening plan. Below 

are some questions for a leadership team to discuss as a guide to the development of your 

plan. It may feel like there are a lot listed, but our guess is that you have already begun to think 

about or address many or most of them. There may also be some questions that are not 

pertinent to you right now: engage only with those that are relevant. Finally, some questions are 

more “big picture,” best discussed at the most senior levels. Some are more operational and 

may be opportunities to involve other leaders. We trust you to determine this in your context. 

 

Disclaimer: This discussion guide is based on our best understanding of the information 

provided by the Ontario government, local public health units and its implications for our 

churches at this point in time. It is subject to change 

https://www.ontario.ca/page/framework-reopening-our-province-stage-2
http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/advice_religious_services.pdf
https://www.ontario.ca/page/emergency-information
https://www.ontario.ca/laws/regulation/200052
https://www.toronto.ca/home/covid-19/covid-19-protect-yourself-others/community-settings-workplaces/
https://www.york.ca/wps/wcm/connect/yorkpublic/25f99680-b258-4ea6-921b-65c2369b4cb1/Guidance_for_Places_of_Worship.pdf?MOD=AJPERES&CVID=n5pRNUE
https://www.hkpr.on.ca/2020/03/20/covid-19-and-places-of-worship/
https://www.kflaph.ca/en/healthy-living/what-workplaces-and-schools-can-do-to-protect-against-covid-19.aspx
https://www.ottawapublichealth.ca/en/public-health-topics/resources/Documents/COVID-19_Guidance-for-Places-of-Worship.pdf
https://eohu.ca/en/covid/guidance-for-re-opening-places-of-worship
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Communication 

Recognizing the very different impact of COVID-19 on your staff, leaders, congregation and 

visitors and the resulting diversity of expectations around reopening, developing a plan on how 

to communicate with your stakeholders will be important. Possible questions for reflection:  

● Which different groups will you need to communicate with (staff, leaders, volunteers, 

congregation, public, others?)? 

● What principles (theological, biblical, medical, etc) are underlying your discernment and 

decision-making approach? 

● How will you keep the mission of Jesus central even as the methods of gathering 

continue to change? 

● What information might you want to gather from your stakeholders (e.g. interest in 

attending an in person service, willingness to volunteer)? A survey may be a good tool to 

gather this information. 

● What do you want to share about when and how you are planning to reopen your 

facility? Regarding gatherings? 

● What will people need to know about health and hygiene precautions you are taking? 

● What do you want to communicate about other church activities (small groups, children 

& youth, summer camp, prayer meetings, etc.)? 

● What do you want to encourage in terms of how people approach this transition 

(understanding the needs of others, provision of community for those who cannot yet 

return, etc.)? 

● Who should people contact if they have questions? 

 

Gatherings 

At this stage, churches that own their own facilities are able to re-open for religious services at a 

maximum 30% of capacity. That said, simply because you are able to re-open does not mean 

that you should. Questions to guide your consideration: 

● Are you currently planning to begin in person gatherings as soon as possible? Are you 

planning to wait? If you are waiting, what are you waiting for before reopening (schools 

reopening, ability to offer kids/youth programming, ability to have congregational singing, 

vaccine)? 

● What are the hopes/expectations of your congregation and community around 

gatherings? 

● How will you ensure that you do not go beyond the 30% of capacity? Will you use some 

form of registration? How will you handle people showing up who are not registered? 

● Will you offer additional worship services to ensure all who wish to attend may do so? 

● How will you continue to offer virtual worship services for those who are unable or not 

yet ready to attend an in person service? 

● How will your worship service need to change in light of provincial guidance (no singing, 

no kids or youth programming, no food, no social gatherings, no communion, etc.)? 
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● How will you minister to families with children until such time as offering kids and youth 

programming is an option? 

● How are you preparing to offer children’s programming when it becomes a possibility/ 

Are you equipped to implement the sort of stringent protocols released by the 

government for such programming (likely to be similar to daycare and day camp 

protocols)?  Will your volunteers be willing to work with children due 

tohttp://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019_sum

mer_day_camps_guidance.pdf the challenges of ensuring proper safety measures? 

● How will you plan for a time when having a soloist/worship leader becomes possible 

(distance from congregation, physical screen, facing away from rest of worship team, 

etc.)? 

● How will you plan for when communion can be offered without physical contact (such as 

offering pre-packaged individual portions, e.g. here)? 

● What alternative methods can you use for any practices that involve physical contact 

(baptisms, anointing with oil)? 

● How will you plan for when it is possible to offer food and/or beverages with certain 

restrictions around preparation? 

● If you don’t own your own facility, what are the constraints that your landlord will have in 

place when they reopen (e.g. schools in September)? 

● How will you monitor changes in public health guidance and adapt your plans to the 

changing reality we face? 

Health & Hygiene Practices 

The public health guidelines in the links above provide guidelines on health and hygiene 

practices. You will want to work through how these are implemented in your context. Some 

considerations: 

● How will health and hygiene protocols be implemented in your church? 

● How will you screen people entering your church? 

● How will you track people who are attending for contact tracing? 

● How will you physically distance in your facility (and while waiting for entry)? Are there 

any physical changes that need to be made to the building? How will you indicate which 

seating is available? 

● Which potentially shared items that cannot be cleaned need to be removed (e.g. bibles, 

hymnals)? 

● What cleaning practices will you need to increase in your church building? 

● What high touch areas need to be cleaned more often? 

● Where will you provide hand sanitization stations? 

● How will you train staff and volunteer engagement in good hygiene practices (including 

wearing masks and/or other personal protective equipment properly)? Ensure your staff 

and volunteers report illness immediately to their supervisor. 

● How will you encourage the use of masks? 

http://www.edu.gov.on.ca/childcare/child-care-re-opening-operational-guidance.pdf
http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019_summer_day_camps_guidance.pdf
http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019_summer_day_camps_guidance.pdf
http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019_summer_day_camps_guidance.pdf
https://www.christianbook.com/celebration-wafer-juice-sets-box-500/pd/553265?event=AAI
https://covid-19.ontario.ca/workplace-ppe-supplier-directory


 

                               
  ECD 

                     Page 4 of 5             last updated June 22, 2020 
                                                       

 

ECD Church Reopening - Leadership Discussion Guide 

● How will you purchase the appropriate cleaning supplies (with an 8-digit Drug 

Identification Number) and personal protective equipment? 

● How will you provide signage and communication that will encourage the above plan? 

● What is the action plan when/if a staff member or congregant becomes sick? 

 

Other programming 

At this stage, the government has indicated that churches are able to open for religious 

services. You may wish to consider if you are re-opening your facility, which gatherings you 

wish to hold in your church. A few questions: 

● In the current reality, how will you continue to meet your congregation’s social, emotional 

and spiritual needs? How will you continue to provide pastoral care to those in need? 

● How will you continue to engage missionally with your community during this time when 

the needs of the most vulnerable are even greater? 

● In light of the possibility to gather in groups of up to 10 in a physically distanced manner, 

when/how will you encourage your small/cell/life/home groups to begin meeting in 

person again? What guidance will you provide around health and hygiene measures? 

How will you help those groups with differing comfort levels with in person gatherings? 

● Will you offer an in-person summer day camp this year in line with the provincial 

guidelines and those of your local public health unit? Will you offer alternative forms of 

camp (virtual, small group)?  

● Will you open for weddings and/or funerals? What procedures need to be in place to do 

so safely? 

● When will you begin offering other in-person gatherings (e.g. prayer meetings, adult 

sunday school)? What protocols would need to be in place to allow this to happen? 

● When/how will you begin or continue offering services for homeless and other vulnerable 

people (guidelines available from Toronto Public Health)? 

● If you rent your facility to third parties on an occasional or regular basis, when will you 

offer this again? 

 

Workplace 

The provincial government suggests that you develop a COVID-19 workplace safety plan in light 

of our requirement to provide a safe workplace under the Occupational Health and Safety Act. 

They provide an overview and guide here, a specific guide for places of worship here and 

resources here. Questions to consider: 

● In what ways can you change the environment to reduce risk? Are there any physical 

distancing measures or implements that need to be put in place (ex. plexiglass barriers) 

before staff return to the workplace? 

● How will lunch and coffee break areas, and high-touch or high traffic common areas be 

addressed? What cleaning protocols will be in place? 

http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019_summer_day_camps_guidance.pdf
http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019_summer_day_camps_guidance.pdf
https://www.toronto.ca/home/covid-19/covid-19-protect-yourself-others/community-settings-workplaces/
https://www.ontario.ca/page/develop-your-covid-19-workplace-safety-plan?_ga=2.82286741.2050185556.1592831547-875343388.1591708256
https://d1ow5xpphy0w2p.cloudfront.net/common/covid-19-worship-places-health-and-safety-guidance.pdf?mtime=20200609144243&focal=none
https://www.ontario.ca/page/resources-prevent-covid-19-workplace
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● What work from home options are possible? What other measures, including staggering 

staff or virtual meetings, need to be in place? 

● How will you support higher-risk employees? 

● What protocols will you have in place if you will be welcoming visitors or congregants 

into the workplace? 

● How will you track who has been in your workplace when in case of exposure to COVID-

19 and need for contact tracing? 

● How will you continue to encourage good hand and respiratory hygiene (handwashing, 

proper cough and sneeze etiquette, avoid touching eyes, nose or mouth). 

 

Other Considerations 

● In light of the government’s recommendations of self-isolation for those who are at 

higher risk (70+, immunocompromised), how will you care for this group? How will you 

provide alternative ways to involve and minister to them? 

● How will you manage offerings without passing the plate (e.g. online donations, mailed 

cheques, secure offering box that can be left for several days)? 

● All these additional steps require more effort from your pastoral and leadership teams, 

particularly if offering both modified in-person and online services simultaneously for the 

first time. How will you manage the workload involved and ensure your pastoral team 

gets time off in the summer ahead of the fall season? 

● What opportunities exist for creativity in how you gather? Would drive-in and/or open air 

religious services be worth considering (particularly as singing is allowed outdoors)? 

● Are there new ways of fostering community among your people or new worship 

expressions that these restrictions may cause you to consider? 

 

The District Office is here to support you as you navigate these changes. Please contact our 

office at 905.430.0955 or office@easterndistrict.ca. 

mailto:office@easterndistrict.ca

