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Step 2 - Mission, Vision and Values - OB 05  
 

This pdf is designed to be 
read after watching the 8 

minute video from Rev. Jones 
Lee here. If you haven’t 

watched the video please go 
do so, then come read this 

pdf. Thanks!  
 

 
Why local churches need clear Mission, Vision and Values  
 
Clarity is something people crave.  Few people are satisfied with ambiguity or fuzziness in 
different areas of life.  Take our eyesight for example.  We all want to see the world around us 
clearly.  Clear sight helps us to know where we are going, as well as helping us to avoid 
hazards or obstacles along the way. Sometimes, however, we don’t know how far out of focus 
things have become until we get a check-up.  The same is true when we think about our vision, 
mission, and values as churches.  Church leaders need clarity. Read Proverbs 29:18 
 
A clear understanding of our vision, mission, and values can act much like a lens in a pair of 
glasses.  These elements of church leadership bring into focus what is before us.  This clarity 
also acts as a filter between the good, better, and best options in terms of where church leaders 
should invest their time, money, and efforts.  
 
What is mission?  
 
A church mission statement summarizes the congregation’s current activities in biblical terms 
that are timeless, rooted in Scripture and for the most part does not change.  
 
For example… “Knowing God, growing together and serving our neighbour in Jesus’ name.”  
 
What is vision?  
 
A church vision statement summarizes the preferred future that the church leader discerns is 
God’s “tomorrow” the church’s mission activities is seeking to bring about in its community and 
world. It should be time and space bound, rooted in understanding its target audience and 
preferably numerical oriented.  
 
For example… NDAC desires to disciple 500 of the newer-to-town unchurched 
people of Durham region by 2030.  
 

 

https://www.wevideo.com/view/1557753204
https://www.wevideo.com/view/1557753204
https://www.wevideo.com/view/1557753204
https://biblehub.com/proverbs/29-18.htm


 

What are values?  
 
Core values are the 3-5 cultural beliefs that guide your church’s behaviour. These guiding 
principles dictate behavior and can help people understand the way you achieve your mission 
pursuing your vision. Core values answer the question “in what way” will we do this “mission” to 
achieve that “vision”? To see some of Jesus’ core values read Matthew 5:1-13. 
 
For example… XYZ Alliance Church pursues its vision by doing its mission while living out these 
values: 
 
Bible-centered … we always root our actions in the Word of God 
Community-connected … we always opt to connect with neighbours  
Spirit-empowered… we listen, discern, yield and obey the prompting the Holy Spirit 
Disciple-focused… we value the individuals growth in Christ  
Compassion-reaction… we lead with Jesus’ cup of cold water  
 
How to discern God’s mission, vision and values for your local church 

1. Gather Board level leaders 

Writing a vision, mission, and values statement should be an exercise that is done at the board 
level – with some senior-level employees. This can be done in a retreat setting such as a 
conference room of a hotel or the back room of a restaurant. The goal is to create an 
environment that is insulated from distractions and interruptions. 

2. Pre-pray, pray, get others praying and pray again.  

Prior to the meeting, pray about this process. Enlist 8-20 intercessors to pray while you are 
meeting. Pray for at least 30% of the time as you meet. After each team prayer time ask ‘’What 
do you think you’re hearing from the Holy Spirit”  
 
3. Dream As a Group 
A visioning session is a time for dreaming. Work with flip charts to get the creative juices going 
and provide colorful visuals that help spark thoughts and ideas. Divide into groups of 3-4 
people, provide each group with a flip chart, and have them discuss and answer the following 
questions: Note:  There should be simultaneous groups going on at the same time if there is 
more than one group. 

● Who are we? 
● What do we want this church to look like in 5, 10 years? 
● Where do we want to be 1, 5, 10 years down the road? 
● Create a headline for a newspaper about the organization ten years from now. What 

would it say? 
This exercise should take 20-30 minutes. 

 

https://www.biblegateway.com/passage/?search=matthew+5%3A1-12&version=NIV


 

4. Share Ideas 

After 30 minutes, ask all groups to share the thoughts and ideas they came up with. 
Use the larger group to pick the best thoughts and ideas from each of the smaller groups. 
Write the collective thoughts and words on a new flip-chart. Ask all participants to add, subtract, 
and formalize the sentence structure of the statement. 

5. Examine the Statement 

After the group drafts a couple of sentences, read them out loud to the entire group again. 
Next, test the sentences to see if the entire group agrees that the statement is reflective of the 
church and describes your best discernment of God’s preferred future. Make sure the statement 
is descriptive enough and is measurable to determine progress toward the vision. 

6. Clarify the Mission 

After the vision statement is written, go through a similar exercise to define the church’s mission. 
Remember a mission statement describes “what” the church does to get to its “where” the vision 
statement.Vision and mission statements should be used for decision making so it should reflect 
the importance of what the church is trying to accomplish. Break into small groups again and 
spend another 20-30 minutes brainstorming words that describe what your church. Once all the 
groups have their ideas down, ask them to present to all of the other groups. Using a flip chart, 
combine all of the ideas and as a group, try to create a short phrase that describes your 
church’s mission. The phrase will get molded by the group and after it is in a final state, read it 
out loud one last time, so the entire group agrees that it is reflective of the church’s mission. 

7. Define Core Values 

Once a vision and mission statement is drafted, break into groups once again and allow another 
20 minutes or so to come up with a list of values. These will become the shared values that the 
church operates by. Values describe how the church does its activities to get to its destination.  
As the groups come up with their lists, ask them again to present their ideas to the larger group 
and then combine and agree to one list. The final list should ideally be 5-10 words and should 
be easy for people to simply memorize. 
 

 
 
Finished watching the video “Mission, Vision 
and Values” and you’ve read this pdf about the 
same topic?  
Go here NEXT to answer three short questions.  
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